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1. Improve Quality of Wool

Goals

 Reduce Micron: Decrease average micron by 1 micron in 3
years

 Reduce VM: Decrease vegetable matter by 0.5% in each
region in 2 years

e Increase Yield: Increase yield by 2% over 2 years




Program Timeline

Program Needs (begin or continue) Completed
Bud
get | Staff Time 0-1years 1-2years 2-3+years
PROGRAMS & ACTIVITIES
Establish baseline data and annual reporting:
Obtain data from the wool testing lab to establish a baseline for average micron, yield and VM. Obtain annual reports on X x X
improvement.
Determine differences in goals based on region and types. X X X
Collaboration:
Collaborate with genetics committees to identify methods to improve wool quality. X X
Program Revitalization:
Re-invigorate and re-brand the existing quality improvement program. X X X
Case Studies:
Conduct case studies to demonstrate costs/benefits of quality improvement strategies and make available to growers. TBD X X
Education:
. . . . . . $6,0
Develop educational materials - infographics, brochures, presentations and/or videos. 00 X X X
Provide trainings for shearing crews, Extension personnel, state associations and/or wool/sheep judges. $§(’)O X X
- . . $6,0
Reinvigorate classing program and handling schools. 00 X X
Industry Communication:
Communicate with industry on importance of quality through social media, webinars, articles, and/or podcasts. X X X X X
Engage warehouses and wool buyers and discuss market demands and quality improvements. X X
Share how the AWA program can be used by smaller producers. X X X
Share incentives for AWA wool. X X
Equipment Cost Analysis:
Explore the costs and benefits of providing equipment to enhance wool testing and, if advantageous and feasible, provide 8D « «
equipment.
Explore the costs and benefits of providing tarps and/or skirting tables to shearing crews and/or state associations and, if $30, « X
advantageous and feasible, provide equipment. 000
Testing Innovations:
Discuss what may be done to assist small producers with efficiently pooling, testing, marketing and transporting wool. X X
Discuss with Texas A&M and New Zealand Wool Testing the ways of lowering testing prices and reducing the sample size X X
(e.g., developing a “report” for smaller flocks instead of a fullcommercial test).




2024 Core Test Averages

61% of US wool was tested

Average Micron Average Yield Average VM
Gross weight (lb)
US 13,722,099 22.2 o4 1.9
Pacific 3,391,950 22.2 50 2.5
Mountain 6,516,822 21.7 95 1.6
South 2,249,908 23.1 o4 1.8
East 1,563,419 23.1 93 2.6




Improve Quality of Wool

Specific Goals

Pacific Decrease VM, maintaining strength, skirting and classing, selling locally,
creating larger lots

Mountain Decrease micron, skirting and classing
Midwest Decrease micron, decrease VM, sort by type, skirting, creating larger
lots

East Decreasing VM, sort by type, skirting, selling locally, creating larger lots



Wool Quality
Education

Brochures, books, videos

Social media posts

Presentations

Wool Classing Schools
 April- Ukiah, CA
 November- Hettinger, ND

American Sheep Industry Association
Augqust5 - @

Genetics are the foundation for wool guality and producing valuable wool. Growing high value
fleeces that commercial buyers are willing to pay for starts with lower micron, higher yielding, good
staple length wool, which are all influenced by genetics. For webinars on wool, genetic tools,
breeding practices and more, visit https://www.sheepusa.org/education-resources/webinars
Photo by Julie Hansmire

O Jeffrey Clark, Jaelyn Whaley and 313 others 18 comments 38 shares



American
Wool
Assurance

e ~700 participants

o Currently, primarily used by
niche market growers




Wool Testing

e 6 OFDA2000 leased to
Universities

e In 2024...
e 510 growers
e 16,252 tests

 New FibreLux unit- rented
directly to producers

e Lab support
* Problem solving
e Equipment




Coming this year...



Elevate Wool

Elevate Your Flock — Elevate Your Future

FISI|<@



Let’s Take A Journey...

Quality
Drives Demand

To sell a product you need to
produce something buyers

want and are willing to pay for.

Explore what is needed for
various markets and where
value lies.

February-April

Turning Wool into
Opportunity

Where to find wool prices and
explore how producers are
making more from their wool.

May-July

The Path to Success

How to increase your wool’s
value with genetics, year-round
management and best
practices at shearing time.

August-November




~ Now is the time!
With wool prices on the rise,
now Is your time to get in the
game.

Like any product, you have to produce
something that others want and are willing to
pay for.

TN High-value wool doesn’t happen by
eyl ‘ b chance — it starts with genetics, grows

v A 2 with good year-round management
y 2 and Is maximized with smart
preparation and
packaging.



<22 micron, 3” Worsted Woven
- — Next-to-Skin
Apparel

Fine, Short
<22 micron, <2.5”

Worsted Knit

Cardigans, Hats,
Scarves

Bellies
<22 micron

Medium, Long -
23-28 micron, 35" | DR SRR
Coarse, Long Upholstery &
28 micron, 4” \ - Furnishings
Non-Wovens
' ' Carpets
Down Breeds
Other Bedding
Off Sorts
T 2 P. . .
ags, Tieees *Contamination can greatly
reduce useability and value Wool Pellets

(hair, colored fibers, high VM, burrs, poly, paint, etc)



Vegetable Matter Contamination
(hay, chaff, straw, seeds, burrs)

Creates itchy garments with VM still visible.
High VM wool must be combed or carbonized (additional processing).



Webinars

Elevate Wool Series Articles  Brochures
Social Media

¢ Exploring Wool Markets



FISI|@

Elevate Wool

Elevate Your Flock — Elevate Your Future
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S

T ’; _ 4 4.Small and Mid-Size Mills

Goals
e Increase processing capacity



Program Timeline

Program Needs (begin or continue)
Staff
Budget | Time 0-1years | 1-2years | 2-3+ years

PROGRAMS & ACTIVITIES
Industry Presence and Outreach:
Provide materials to mills and increase of American Wool at fiber fairs including branded
. . . $10,000 X X
items, fact sheets, and educational materials.
Education & Resources
Develop and distribute resource lists for small and mid-sided mills including sourcing . .
equipment, funding sources, etc.
Created educational resources for producers utilizing small to midsize mills including

L . . - $2,000 X X
considering wool quality and mill capabilities.
Surveys:
Conduct surveys across small and mid-sized mills to determine capacity, services & « « «
products
Webinars:
Host webinars to educate and increase efficiencies of small and mid-sized mills. $1,000 X X X
Clinics:
Organize in-person clinics for mill owners to educate and increase capacity and facilitate | $4,000-
discussion of small mills and mid-size mills. $15,000 X X
New Mills Assistance:
Communicate with new mills and provide information about programs available, resource « « X
lists, and facilitate local/regional connections.




Small & Midsize Mill Task Force

e August: created a Task Force
o September—November: calls & discussions

Largest Challenges
1. Scouring
2. Wool promotion
3. Education & connections
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5. Traceability

Goals
e Explore feasibility and cost of tracking wool




Next Steps




=@

Additional Initiatives




Shearer
Support

Developing Shearer & Mentor Grant
e 8 shearers, 2 mentors

Manuals, posters, videos
o 314 students

Advanced shearing schools support
* 48 shearers

ASSC Beginner Boxes

Producer education



—
L
Farm Service Agency
-» U 001 LDPS @"”mm SHEEP INDUSTRY ASSOCIATION SB0UT NEWS EVINIS SIS EDUCATONRRESOURCES MARMTIND CONTACTS SWor Q)
ViU INDUSTEY AOVOCAIE SINCY F865

CURRENT MAL & LDP RATES

EFFECTIVE

e Support USDA

 Producer education . o

CLEAM PRICES in § per Pownd

« 3,377 webpage views

£0.77 LDP Avalable

185. 505 385 3.680 0035 LOP dosadable
196205 357 347 50011 LDP Availatie
e Support producers

0E-220 a3 3.39 LEP Mot Avalabh
321-738 318 in $0.07 LDP Avadabie
TE-258 Fl b 24T LD P Aymdable
RO I6D a7 1.08 LD Mot Avaliable

= 24 Wicion Ta L LE= Mt Avnilable
UNGRADED WOOL

GREASE FRICES in § par Pound
Urgpaded Yool 40 cerits 0.04 1.36 LDP Avalable

UNIHORN PELTS
Pricos in S per Pali

Lirhorn Pall 6,065 R = Ungeaded Wool LDE $2.75 LDP Avalable



Market Updates

» Weekly Market
Summaries

e Wool Calculator
e 1,670 usersin 2025

AMERICAN SHEEP INDUSTRY ASSOCIATION

VOUR INDUISTRY ADVOCATE SINCE 1885

WOOL CALCULATOR

Adjust micron, yield and quality of wool percentage below to estimate the value of wool today, or the potential value of wool if genetics or

ABOUT  NEWS  EVENTS ISSUES  EDUCATION & RESOURCES  MARKET INFD  COMTACTS  SHOP

management practices were changed. To determine the Quality of Wool Percentage of AUS Price, see the Quality of Wool Descriptions

below.
Enter Micron & Yield
Micran ()

-7

Yiedd

—_

Quality af Wool Percentage of AUS Price

L ——— ]

Clean Price ($/1b)

4.1

Greasy Price ($/1b)

AL

= £0.00 irScanss no price was recondsd for this micron

Quality of Wocl Descriptions

B0% of Australian Price
Fing Wool (<250 micron)

v Preparation: Befies Cut May be Rghily ted on

shedring Moor or Labie 1o remove [op knots, chesks and
Sharik wool, but nat abeys

» Lengtheitrengh: Waols rarge tnam 71 mm in length
FR0F sowne BO-00 ma (395357 Shart, tender and
coars wool may have Bsen nemoved, but sometimes
not

* Contamination: No polyprogylens. Minimal medulated
{iber, kemp o paint contaminaton

+ YiekdiStyd: Yield im the £5 - 55% rarge. Colors range
Trcem oresmry 1o whiae. Sode b MOFSS.

+Vinohop Colored Fiber: Black and colored fiber counts
i the 20 - 50 per 100 grams range [= 5.7 - 14.2 per or] -
can only be wsed in mid-dark shades provaded there |5
Nixie or no medulated fiber contamination

 Wooltop Romane: In wool 1op will schisve spprox. 12 -
17% Romsine

« Oifer; Bogtom end of Ehe ranpes shown These wool
are-more variable for micron, length, strength and
tendemess. 1 - 1 percent Vi Presence of exceishe
By, cockle Buorr, Ry chall. shive, 8t can cause
processing problems L will imsally resull in the wool
being daosuraed This is weur informasion slerment

fonbent.

Coarse Weol (2251 micron)

» Prepurstion: Often will fange in micron from 281 to
26,9 Frochon, Some codrier, Belies OuR, ikifted on
shasarif MOGE 0o Fifminag e Top knots, cheeki. thanks
el Eerer vt Shart, Tender, foarie phd amied wool
B resmoied

» LengihwSoengih: Scapls lengoh at least 76 mm (3,00
inchex]. maost will be &3 - S0men (3.15 = 15 inches

tender woal
+ Contamination: Mo pobmropylers, medulated fber
loemp of paint contamination

+ WieldiStyle: XFS soyle, usuadly Bght creamsy in color. Viesd
50 - B

+ Wooltop Colored Fiber: Wil sl have relatvly high
black and coloned fiber counts. 30 - 50 per 100 grams
{E5-14.2 per 02), %0 con only be umed in medium and
dik Labrics

« Wooltop Aomairs: Wil achiewe 1 - 158 Romaine

= Ofvir: 200 ms VML Presence of encessha B, dodile

by, hary chatt, sk

e, €10 CIN COUSE processing problens
E vl iy resuft in the wool being discounted. Wost
sre RarmisonalstColumbila tross breeds. Top end of

Hanges shown

Q




AMERICAN SHEEP INDUSTRY ASSOCIATION
YOUR INDUSTRY ADVOCATE SINCE 1865

Online Wool
Directories

Shearer Directory

o S h e arer The lists provided on this site are offered for the convenience of users for informational purpozes only and
are not intended as an endorsement or recommendation. Shearers are listed by their primary state, with
H 1 ‘additional states” listed for other states shearers may serve.
e 8,538 views In 2025
For more on Certified Shearers or to be listed as “Certified”, please visit the Cerlified Shearer Declaration.
e Wareh
are O u Se Please contact us if you would like to be listed in this direciory.
 Buyers
1 1 @ Multi-State Shearers A
e 3,600 views In 2025
. Molan Abel — Ceriified Shearer
o Testlng Time Frame:
Royal, 14513557
° S I I M I I Phone: 712-363-0716
m a I S Email: nolanabel@hotmail. com
Additional States: |A, MM, NE, 5D
[

Large Mills

Jermry Ace

Time Frame: Year-round
Stoughion, W1 53589

Cell: 808-6258-7309

Email: sevenacesi@msn.com



Youth
Education

 Education resources

 Reimagine Wool
curriculum

* Next Steps:

e« Summer 2026:
Explore effective
avenues



AMERICAN WOOL
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