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The market has shifted.
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Agenda

The Market & Where We Fit
Market Opportunities to Watch

» Luxury's Trust Crisis (And How We Solve It)
Thank You/Q&A



The Global Fashion Market
and Where We Fit



EMI (c/kg Clean)
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The Market Reality

The Wool Market "Reset": EMI Price History (2018 - 2026)

COVID-19 Crash
858 c/kg I

2018 2019 2020 2021 2022 2023 2024 2025 2026
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| Market Context |

2017 Super Cycle Peak
3138 c/kg
o S —
Pre-Pandemic Level The 2025/26 Rally |
1643 c/kg | Current: 1648 c/kg |

After 3 years of
stagnation, prices
have surged +38%

YoY, returning to

pre-COVID highs.



3 You Are the Foundation of the Fashion Business
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The “Black Box” Era is Over.

1990s-2000s Strategy:
* Massive scale
e Cheap labor
e Black box sourcing
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2026 Strategy:
e Agility
e Transparency
s Scarcity




Market Opportunities
to Watch



The American Wool Sweet Spot.

Delicate Luxury Performance Luxury Industrial Felt

117 19 20 23 24 28 29+
17-19 micron 20-23 micron 24-28 micron 29+ micron
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Commercial Wool Fineness Spectrum (Microns)
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Luxury’s Trust Crisis
(And How We Solve It)
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* <= Brands Are Moving Upmarket . . <.
B 51%

... Percentage of global consumers who say
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~ quality is key to high-end perception



Trust is the Price of Admission
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(‘ ‘Rebuilding value perception

is strategically imperative.,,

The State of Fashion, 2026 BOF
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Thank You'

Any Questlons"




Contact:

Let’s Build The Future Together

ANODYNE

WOOL MERCHANTS

SAN ANGELO TEXAS

325.374.8302
erin@anodynewool.com
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