Secure Sheep and Wool
Supply Plan: How the
Industry is Preparing for
an FMD Outbreak

Danelle Bickett-Weddle, DVM, MPH, PhD, DACVPM
Preventalytics

I| SSWS
SECUR
AND WO



SSWS Plan Development

 American Sheep Industry Association (ASI)
« Funding began April 2019

« Industry-State-Federal-Academia Partnership

« Academic partners draft documents
« Iowa State University

 Circulated drafts to Working Group
» Review, suggest improvements

» Released content April 2020

« USDA and ASI funded “phase 2" in 2021
« Additional resources for producers
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Similarities to SFS Plans
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Differences with SFS Plans
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2020 Deliverables
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Enhanced Biosecurity

 Line of separation concept

« Complicated for grazing
public lands

 Risk of exposure # Zero

« Management in peace time
brings challenges in
outbreak of highly
contagious diseases




Grazing Public Land Allotments
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Developed/Released in 2021
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Videos

Enhancing Biosecurity Disease Monitoring in
Sheep Flocks

Against Foot and Mouth
Disease (FMD)
Recognizing Foot and Mouth Disease (FMD) in Sheep
during an outbreak in the USA or North America

Monitoreo de
enfermedades en rebanos

Do Not Bring Disease
Keeping FMD Away From Sheep Flocks de ovejas
Reconocimiento de la fiebre aftosa (FA) en ovejas durante
un brote en los Estados Unidos 0 Ameérica del Norte

11 mins
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FOOT-AND-MOUTH DISEASE IN SHEEP /el sip |

PROGRESSION OF LESIONS momcsatepecsiry

Foot-and-mouth deoase (FMD) lesions may be mid or nol apparent n adull sheep bul can also be HEBRE
savers like in catthe or pigs. Vescles, ulcers, and erosions n and arcund the coronary band, mouth,
and nose may be seen. Thess lasions causs clinical signs ke lamensess, Sever and reducad fead ntake . AFTOSA ‘FA)
can happen in sheep nfocted with FMD. Infocted young lambs somatimes die suddonly duo to heart . Gula de boleido
disease. The following leson ages are approximaie O 4

: veja

Septembes 2021

CORONARY BAND DENTAL PAD, TONGUE NASAL MUCOSA

-

Focal ercmon of the nasal munoss

FOOT AND MOUTH
DISEASE (FMD)

Pocket Guide
Sheep

Septerrbnr 2021

[— LATE LESION (5-7 DAYS) j [— EARLY LESION (1-5 DAYS) —I
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If you suspect a Foreign Animal Disease LN
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Biosecurity Posters

PROTECTING THE SHEEP FLOCK
VISITORS WITHOUT DIRECT SHEEP CONTACT
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TRAINTHE-TRAINER SESSION
JanuARy 19, 2022
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SSWS Plan Resources® o
Outreach: 2022 <

FUNDED BY USDA APHIS

« ASI, USDA funded

* Train-the-trainer session,
Producer meetings

* SQA resources
» Biosecurity chapter
« Co-branded forms

 Maintain SSWS website
« OIE to WOAH
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SSWS Plan Resources,

Outreach: 2023 Exercise implementation of
SSWS Plan at state level

ASI, USDA funded



Tabletop Exercise

in Colorado

* 4 hours, May 2023
« 3 modules

« After 72-hour
standstill expired
to 7 days out

* Producers, packers
in Control Area,
not infected

- 31 attendees (1 virtual)
« Success!




Movement Decision Criteria for Industry and Regulatory
I a n Officials Managing Cattle and Sheep Grazing Federal Public

Lands during a Foot-and-Mouth Disease (FMD) Outbreak

February 2024

Contents

 “Developing movement decision o —
criteria and exercising movement
lans for livestock grazing public e
and allotments in and around FAD ===

Achoomlalgamnenss

with industry, state, and federal o e e
p a rt ners " e S it A P %
° Feb 2022 - June 2024 ;ISSwSs s SBS
» American Sheep Industry Association WG 9o

 National Cattlemen’s Beef Association
« Consultant: Danelle Bickett-Weddle,

SSW§ SBS

@7 @ ‘ NCBA( @

Preventalytics




v

Advisory Group

* Public land ranchers (CO, MT, ND, NM, NV, OR, UT)
» Represent 22,000 grazing permittees

* Federal land mgt agencies
(BLM, USFS)

 Wildlife agencies (USDA Wildlife \é
Services, US Fish & Wildlife Service)

« SAHOs (CO, CA, NV)
« USDA APHIS VS
« Associations (ASI, NCBA, Public Lands Council)

@ ‘ NCBAg
Assembled and began meeting in May 2022




BT A TR e e,
Pe o - I Ve N

Conducted Seminar - Create inter-jurisdictional guidance

I(NOV 2022) and « Obtain consensus on effective
Workshop (Aug 2023) movement plan



Resource Creation

Management Practices and Foot-and-Mouth Disease (FMD) 2 O 2 4
Exposure Risks for Sheep and Cattle Grazing Federal
Public Lands
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AND WOOL SUPPLY

Ultimate
Goals

Better prepare sheep
and cattle ranchers

Better prepare
decision makers

« Resources poste
February 2024

« Video (5 mins) posted in
May 2024




Self-Assessment Checklist for Enhanced
Biosecurity for FMD Prevention:
Sheep on Pasture/Rangeland

s 1SSW
Vo
AND

WWWw.SecLn

Recommendations for Biosecurity

Each self-assessment checklist item has three possible responses, described below. Imple
component is essential to prevent virus entry and protect the health and well-being of the
operation.

In place: All items are addressed in the biosecurity plan and are, or are capable o
implemented on the operation as evidenced by visual inspection or by signed and
documentation, as applicable.

In progress: Some, but not all, of the items are addressed in the biosecurity plan
capable of being, implemented on the operation as evidenced by visual inspectior
and/or dated documentation, as applicable.
Not in place: The items have not been addressed in the biosecurity plan or are n
" =laeestad an tha aperation.

. Protecting the Flock

Line of Separation (LOS)

The biosecurity plan includes an LOS, which is established as an outer co
within, the premises to limit movement of virus into areas where susceptihl5
The LOS is clearly defined in the biosecurity plan and is clearly marked g
vehicles, people, or items only cross the LOS through clearly marked and &
Point(s), following appropriate biosecurity measures. Sheep are preventéd
with livestock on adjacent premises. Sheep do not have access to streamsAV
that may have come from other premises with FMD-susceptible species.

New °
2024 .

O In place O In progress O Not in place

Grazing Public Lands (wording subject to review/edits)

The Biosecurity Manager and those overseeing sheep grazing public lands are aware of FMD exposure
risks. They can describe just-in-time biosecurity steps (through records, interviews, or observations) for
livestock grazing public lands when requested.

O In place O In progress O Not in place

O Does not apply (explanation included in the biosecurity plan)

Maximize Distance between Susceptible Livestock on Adjacent Premises
The distance is maximized between susceptible livestock on adjacent premises, and steps to do so have
been coordinated with owners/operators of these premises.

— T Mar‘e

O In progress O Not in place

- mnamnirity nlan)

Biosecurity Checklist: Pasture/Rangeland

Updates to

SSWS & SBS
Resources

Information Manual: Pasture/Rangeland
Biosecurity Template
Continuity of Business Plan




SSWS
Implementation

« “Build capacity for broad
outreach and education
about FMD preparedness
and the SSWS Plan to
sheep industry
stakeholders”

. USDA NADPRP to ASI
. May 2023-May 2025

« Tours, videos
« Implementing
enhanced biosecurity
« Training sessions
« Funding for workshops




“Show Me”

10 mins

securesheepwool.org/training-
materials/biosecurity/




Tour: January 10, 2024

« Superior Farms
« Harper Feeders

. . W  Demonstrate their
s | 77 -' DZJ R SSWS PI an
implementation

Plus Canada

47+ 2 attendees
28



1. What profession best describes your involvement in the livestock

Attendee Feedback

6. AFTER today's tour, which description BEST matches your next steps

industry? (select one) with the SSWS Plan: (select one)
14 20
12
15
5 10
(&)
i D
=
3 E
(&)
6 -
0
4 | am more | am ready | am ready | would
aware to develop to help a like to
== my own producer attend a
2 ¢ i SSWS develop train-the-
enhanced an SSWS trainer
biosecurity enhanced session to
0 pltan biosecurity begin
hi
Sheep Livestock Academia Industry State Other - pusn ‘Z:elr:g
producer/rancher producer/rancher Government Wirite In sbout
(exclusive) [Required) SSWS

SSWs




74 SSWS Trainers in 30 States!




Producer Outreach: Funded

- California « Upcoming 2025
« 1 workshop - Jowa
- Colorado Industry - Michigan
+ 2 workshops  IMTTeETeYe[o S ° Nebraska
+ Maryland i * Nevada
Y Resiliency L omp—r

« 2 workshops

. Oregon - Wyoming

« 1 done, 3 more workshops

« South Dakota
« 2 workshops

31



Next Steps in Preparedness

« USDA NADPRP Proposal e Continued discussions

. If funded, spring 2025-27 with other hoof stock

- Targeted grazing movement  SFS Plan colleagues
decision criteria, exercises « Quarterly calls with Pork,

. Assess gaps, develop Milk, Beef, Poultry
additional tools, promote » Ensure alignment
through training programs where applicable

- Update SSWS website . Share lessons learned,
platform to meet user, resources, challenges
security, software needs faced by industry

(Iowa State University) . Collaboration

32



SSWS Website: Funders, Partners

SECURE SHEEP
AND WOOL SUPPLY

SSWS PLAN PRODUCERS VETERINARIANS PACKERS/PROCESSORS REGULATORY OFFICIALS TRAINING MATERIALS

About Us

Funding for the Secure Sheep and Wool Supply Plan and webslite was provided by
the American Sheep industry Associgtion. Additional funding was provided by
USDA

The SSWS website Is maintained by lowa Stiate University, Center for Food Secyrity

and Public Heal
The Secure Sheep and Wool Supply Plan involves coilaboration between the sheep US DA
S —

and wool industries, state and federal government officials, and lowa State

SSWS Partners

lowa State University, Center for Food Security and Public Health

i SSWS
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Questions?

Danelle Bickett-Weddle
dbw@preventalytics.com

- 4 - A
- ‘_;-19
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