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Foot-and-Mouth Disease (FMD)

Contagious ANIMAL disease 

U.S. “FMD Free without Vaccination” 
since 1929

Sheep, cattle, pigs, goats
“cloven-hooves”

NOT a public health or 
food safety concern



ALERT

ALERT



National 
Movement 
Standstill

Control Areas 
designatedFarm infected 

with FMD
Farm in Control Area, 

NOT infected with 
FMD

Goal: Prevent exposure, 
business continuity

Goal: Control, contain, eradicate 
FMD as quickly as possible

Standstill lifted 
for those 

outside the 
Control Area



Secure Food Supply Plans for 
Continuity of Business

securebeef.org securepork.org securemilk.org securesheepwool.org 

Also www.securegoat.org

ASF
CSF
FMD

http://www.securebeef.org/
http://www.securepork.org/
http://www.securepork.org/
http://www.securesheepwool.org/
http://www.securegoat.org/


SSWS Permit Guidance

Permitting Guidance* for Movement of Sheep/Semen/Embryos Condition Met?

1. Traceability information is available (PIN, GPS Coordinates, and information 
on type and number of animals/quantity of semen/embryos to be moved) 

Yes

2. Biosecurity measures listed in the Biosecurity Checklist are in place and 
acceptable to Responsible Regulatory Officials

Yes

3. Trace-back/forward information is acceptable; premises is NOT 
Infected, Contact, Suspect

Yes

4. Destination premises and state are willing to accept the 
sheep/semen/embryos

Yes

5. No evidence of infection based on disease monitoring (surveillance) Yes

Permit guidance to move sheep/semen/embryos if 
all above responses are “Yes”

Consider Issuing 
MOVEMENT PERMIT

*For information on issuing permits for wool movement out of a Control Area, as well as FMD virus survivability in wool, 
inactivation recommendations, and traceability refer to the SSWS Wool Handling during an FMD Outbreak document 
available at: https://securesheepwool.org/Assets/SSWS_Wool-Handling-During-FMD-Outbreak.pdf. 

Secure Sheep and Wool Supply Plan www.securesheepwool.org 
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https://securesheepwool.org/Assets/SSWS_Wool-Handling-During-FMD-Outbreak.pdf
http://www.securesheepwool.org/


SSWS: Wool Handling

www.securesheepwool.org 

FMD virus killed by 
• Warm temperatures

• Long term storage

http://www.securesheepwool.org/
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SSWS Plan Resources, 
Outreach: 2022

• Train-the-trainer session, 
Producer meetings (ASI, 
USDA funded)

• SQA resources
• Biosecurity chapter

• Co-branded forms

• Maintain SSWS website
• OIE to WOAH



Co-branded Forms

securesheepwool.org 

http://www.securesheepwool.org/
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SSWS Plan Resources, 
Outreach: 2023 Exercise implementation 

of SSWS Plan at state 
level (ASI, USDA funded)
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SSWS Exercise Overview

• ASI partnered with Colorado 
Department of Agriculture

• Colorado Secure Food Supply 
Plan: sheep info

• Increase awareness of SSWS 
with industry

• Hosted exercise at CDA offices 
on May 25, 2023

• Colorado Wool Growers Association

• Engaged in SSWS outreach 
to members
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Exercise Prep

• Invited players: 4 producers, 
1 packing plant

• Training: 3 one-hour trainings 
(virtual)
• One-on-one sessions to review 

enhanced biosecurity plans 
(virtual)

• In person visits by CDA Staff
• Walked through facility, plan on paper

• Suggested revisions



13

Tabletop Exercise
• 4 hours, May 2023

• 3 modules

• After 72-hour 
standstill expired 
to 7 days out

• Producers, packers 
in Control Area, 
not infected

• 31 attendees (1 virtual)

• Success!



Strengths 
and 

Lessons 
Learned

• Coordinated with CWGA to inform sheep 
producers about permitting, resources

• CDA clearly informed sheep producers, 
industries located in Control Area, where 
to find permit guidance

• Information sharing is occasionally 
limited by technology 

• Producers are occasionally overwhelmed 
with the thought of creating a plan and 
more ‘boots on the ground’ are 
necessary to encourage participation
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Bringing together ranchers, agencies that manage 
public land grazing, outbreak response

NADPRP Feb 2022-Feb 2024
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• Public land ranchers (CO, MT, ND, NM, NV, OR, UT)
• Represent 22,000 grazing permittees

• Federal land management agencies (BLM, USFS)

•Wildlife agencies (USDA Wildlife Services, 
US Fish & Wildlife Service) 

• SAHOs (CO, CA, NV) 

•USDA APHIS VS

• Associations (ASI, NCBA, Public Lands Council)

Created an Advisory Group

Assembled and began meeting in May 2022



Develop Guidance Documents

• Management Practices, 
FMD Exposure Risks

• Roles of Agencies 
in Permitting

• Just-in-time Biosecurity, 
FMD Exposure 
Assessment

• GOAL: Actionable details 
to guide industry, decision 
makers



Just-in-Time Biosecurity

• Enhanced biosecurity for 
base property
• Year round

• More “control” of in/out

• Just-in-Time if notified in 
a Control Area
• Manage in current location

• FMD Exposure Risks

• Rancher tested



Conduct Seminar 
(Nov 2022) and 
Workshop (Aug 2023)

• Create inter-jurisdictional guidance

• Obtain consensus on effective 
movement plan



Movement Decision Criteria 
Guidance Document

• Managing cattle and 
sheep grazing federal 
public lands 

• Movement options and 
decision criteria
• Interjurisdictional 

• USDA, States, BLM, USFS

• GUIDANCE only 



Ultimate 
Goals

Better prepare sheep 
and cattle ranchers

Better prepare 
decision makers

• Creating a “Public 
Lands” page on 
SSWS/SBS

• Resources posted in 
February 2024
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SSWS 
Implementation
• “Build capacity for broad 

outreach and education 
about FMD preparedness 
and the SSWS Plan to 
sheep industry 
stakeholders”
• USDA NADPRP 

May 2023–May 2025

• Training sessions
• Funding for demos

• Tours, videos
• Implementing 

enhanced biosecurity



Training Sessions

Initial Training 
Sessions (2) 
2023-2024

✓Nov 16, 2023

• Feb 28, 2024

• 3 hours

• Self-guided 
study prior

• Learn how to 
conduct 
workshops, 
one-on-one 
support

Advanced 
Training 
Sessions (2)  
2024

• April 16
and Oct/Nov

• 3 hours each, 
virtual

• Case study 
format

• Different 
management 
styles, 
business 
movements

Apply for 
financial 
support: 
Up to 10

•Direct producer 
outreach (group 
meetings, one-
on-one visits)

•2 selected for on-
site assistance for 
farm demos

•Report on 
activities, 
accomplishments, 
lessons learned 
with other 
trainers



Training Sessions

Initial Training Advanced Training



Tour: January 10

• Superior Farms

• Harper Feeders

• Demonstrate their 
SSWS Plan 
implementation

Plus Canada

47+ 2 attendees



Attendee Feedback

n= 36



Tour Highlights: Superior Farms

• “With a little effort, the plant 
can ensure they will be able 
to offer COB during a FMD 
outbreak”

• “Glad to have a prepared 
harvest outlet if ever needed”

• “Biosecurity plans are more 
feasible to implement than 
you'd think”

• “Superior has stepped up and 
the plant is willing to be a 
part of solving the problem”
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Tour Highlights: Harper Feeders

• “It's a great example of adopting the 
plan to an operation and not the 
other way 'round.”

• “They didn't have too have one they 
chose too”

• “Not impossible or extensive physical 
changes”

• “It's possible but will take some 
thinking”

• “Need to think about traffic patterns 
of all moving parts”

• “Awareness and creativity made their 
plan possible”

Videos posted on SSWS website soon!
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Thanks to 
Superior Farms, 
Harper Feeders 
and USDA!



Questions?

Danelle Bickett-Weddle

dbw@preventalytics.com
“Statue of Biosecurity”

mailto:dbw@preventalytics.com
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