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Meanwhile In
New Orleans

An ASI| Annual Meeting Agenda
Iltem Was Brand Marketing

There had been a big investment in
a new brand identity, social media
posts were being made, ads were
going in trade mags, international
consultants were putting it to work,
but something didn't feel right.

Where was the traction?

"It feels like we are always
fighting from behind.’

"Industry partners don't
participate-in or promote in
our story?"

"Growers feel the
commodity price war”
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"We don't have budget to compete”
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AMERICAN WOOL /—\\ SI[TWD'@ Plan

Build a digital first brand communication strategy that takes us into the future,
but solves the challenges of today.

1. Move the brand into a proactive position and take control of our narrative.

2. Create a highly engaged group of brand enthusiasts, educate, and empower them to carry our
message for us.

3. Stay true to our brand, and ensure there is flexibility for whatever happens.
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WELL THAT SOUNDS EASY



S0 go talk to the
4.8 billion people who use
social media globally
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Reach them through more than
20 major social media platforms
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Get preference over brands which
post/an average of 5Sx a week




cven though those users
engage with an average of .477%
brand content posted

(and that's going down every year)



Social Media,
Meet Strategy



Simplicity Is Difficult

Organizations often overcomplicate their
story with long lists of purpose, visions,

missions, values, messages, aua
idea that

and product benef
creating more stu
the end.

ts, with the
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further in



amsmcan woor / Simplicity In A Complex World

This is how we agreed to

own the narrative, stay true to
our brand, and build an army
of enthusiasts.

AMERICAN
MADE

PERFORMANCE

SUSTAINABILITY
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. experiencewool

The content plan was to use
surprising applications for wool
as the spring board.

Qv

& 2P Liked by brittasauntie and 1,259 others

°
N O S e I I I n g experiencewool If it looks like a sheep, and acts like a sheep —
[ ]

maybe it's a sheep’s best friend.
N O p it C h i n g L [ #exgpgriencewooatcimsoﬁnsm #weeklguff ﬂ
No lecturing.

No talking about the American Wool Council.

Before you invest any more in
fashion, there are a few things
you should know about wool.

Mare 1han Ony other fashion Gbc you Can buy. wool brings you lasting vaiue. Noturolly. The secret’s in the wool fiber
'3 Q01 © NahuNal $HOPe 10 UNIQUE thot sCientists Con't even AuPICate It N 1he IGDOMTOrY. ANd NO MATEr hOW MUCH We Use.
Mprnwrrv:xomﬁmhan 's @ Natumol, NeWODIo NSOUCo. Wool fakes 10 1o0ay's esigner colorns
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AMERICAN V;MOOL /Year = /\/\easuriﬂg Our Base“ne

We established an ability to generate global consumer awareness.
The data showed they are highly engaged and demonstrated consideration.

f10] x

WEBSITE

IMPRESSIONS ENGAGEMENT TRAFFIC FROM
SOCIAL
June - December
2019
Compared to FY
2018

ha



ENTER 2020



STRATEGY EATS CRISIS
FOR BREAKFAST

China Trade Wars & COVID Pandemic,
Meet Strategy
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Let The Strategy Do Its Work:

AN

Experience Wool

Recently the US Navy reached out to
z Experience Wool
‘ Experience Wool for help w/ updating ‘ Published by Sprout Social (7] - July 5, 2020 - @
Published by Sprout Social May 5, 2020 - Q their Cla SSiC SU bfﬂa rine Sweater. Wondering how to properly fold and store your American Flag this
The CDC is still recommending everyone practice social distancing, so

% = A -1 holiday weekend? Breeze through our easy-to-follow guide!
® O W n t h e m e SS a g e we thought we‘d put this into a language our audience understands. Pre\/lOUSly made of acryllc material, Woo' + The Mllltary

@ Fold the lower striped section of the flag over the blue field.

AMERICAN WOOL

- Be proactive

Lo i . bit.lv/ashe . . E) Next, the folded edge is folded over 10 meet the open edge.
Stay up-to-date on current CDC guidance: bit.ly/asheepandahalf the American Wool Council & US . b ot f(?ldlis oot ane smged -
#experiencewool r WA N b o

Navy worked together to ensure the L . of the folded edge to the open edge... See More

- Build loyal brand enthusiasts

new version uses 100% Superwash

WHAT DOES SOCIAL el
DISTANCING LOOK LIKE?

H About a sheep and a half* apart ——)

Wave the American flag,
and wave it hard.

The steadfastfiber that$

been beside the US military

every step of the way

CH IS ABOUT 6 FEET

8%

------------

#1 shares

en%agement
on Instagram AL

acebook
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AMERICAN vfoon. /Strategy Fats Crisis For Breakfast

The Strategy Can Flex
To The Buyer Market:

- If buyers can't come to the
US we will go to them

- Let's take our brand army
along for the ride too

- Alright, we are taking all of
our American Wool partners

........

FARM T@ FEET 70M '

PENDLET'ON

DUCKWORTH



Where We Went / Reverse Trade Mission Road Tour - 2 Month Social Blitz

In a world of social distancing
American Wool was bringing brands, Qo

Published by Sprout Social 7] - October 8, 2020 - @

: : ' iconic th le, wool felt h ;
exporters, international buyers, and oo o sl i
our production crew fit right in on each stop along the way -- whether
h -l ioni d h . i
consumers toget her. ranchskle, o Kicki it wh the S, Forest Serics . Uniatia National
Forest crew.

Bailey Hats are just as proud to be rooted in America as we are. With
stateside production since the 1920's and ... See More

NEW SOCIAL
IMPRESSIONS

+24%

Click-throughs

12x
exposure

for brand partners CONTENT
ENGAGEMENT RATE

20% we
engagement

on Instagram @ .-

A

2 month average




INTENT

2020 Holiday Gift
In December 2020

Guide
3,100 visitors linked out . 201 Am
to shop American Wool ’ |l
<. 2020
products * HOLIDAY

:\ GIFT GUIDE .=~

meak, /JM(

e s ] z 4
° HOLIDAY —_ =
G‘%*’s-.;

{, GIFT GUIDE

*

\\ The beauty of our strategy is that we can reach people we could never reach

pefore. WE HAVE OPENED NEW ACCOUNTS AROUND THE WORLD.
The industry is proud of the work we are doing." - atakaris sanueison, eputy Direcor - i



Where We Went / Completing The Cycle

Year-Over-Year (YOY) we improved the customer journey.

IMPRESSIONS FOLLOWERS

2020

L B
| B

YOY Change

907% of website traffic came
from targeted global markets

A
\T\)

ORGANIC
ENGAGEMENT
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AMERICAN WOOL

WIDE OPEN SPACES

FROM FLEECE TO GREASE:
THE EARLIEST USE OF LANOLIN WAS DOCUMENTED IN 90 A.C

IHE ONLY RIND UK HU

OUR DEFINITION OF WORKING REMOT AMERICAN SPIRIT

' v +578k
2.1 m video views
; in 2022
_ : Globally
REDUCING WILDFIRE RISK . : > im : . g Since 2019

3,344

hours watched in 2021

(4.5 consecutive months)






anenican woor | Remember Those NYC Billboards? We Do

#1

most watched video

+220,000

- views on Facebook

check it out



PROTECTING
Zm%ww}c%awéhao

ng In S80K A Year Shearing Sheep in Texaqiil
e Job ¥

LISTENING, TUNING, AND EXPANDING

EACH YEAR WE SCULPT A STRONGER
GLOBAL BRAND PRESENCE

LAUNDR

CARE SYMBOLS GUIDE

=}

3
*
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Where We Went / Top Performing Posts
] |

~= Unrivaled @ December 8, 2020

7
4

T & Experience Wool @ « Q

Posts About Videos Photos Mentions

20%
Engagement

on Facebook &
Instagram

~x- Experience Wool - F
Mar7,2023 - Q

Please paws for a moment and watch this short video honoring

/ \ dogs with jobs... See more

UP TO 20% OF YOUR

¥ ANNUAL WATER USEAGE

‘ COMES FROM YOUR
WASHING MACHINE '

oQv

:‘wa':j) Liked by Ideets and 287 others

experiencewool Celebrating Indigenous Peoples' Day with dee;

appreciation for Navajo artists! & Their creativity and dedic..

| 4 comments
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AMERICAN V\;MOOL /Where We Are Today GLOBAL
AWARENESS

INTENT

A top 5 most visited page
on the website is

SHOP

after the homepage

2023 Change 2019

Awareness 51,574 +598% 7376

followers

Engagement 2.9% 3x 07%

average across channels

Consideration 96,406 +622% 8,091

annual website traffic

Follow, Like, Share, Comment,
J and Engage with (@experiencewool

# experiencewool



amcrican woor /| Where We Need To Go Next

Consumer and industry audiences have changed how they consume content. As we continue to scale and

optimize the American Wool global brand message we need to be aware of these trends and continue to stay
ahead with improvements and changes to our programming.

In the coming year we are going to lean into our successes and make sure we are pacing with trends like video
first, reduced content lengths, and the need to consume and move.

SOCIAL MEDIA PRESENCE WEBSITE

« Continue with our quarterly planning  Add video to the website

and monthly execution Make content more accessible

 Replenish the video library with new stories and series
(Topics need to include AWA and Land Management)

Improve the user experience

Enhance current website copy for SEO
« Maximize value on each shoot like the road tour

Continue long-format blog content
- Leverage new website content
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Get Back EXPANDING THE REACH OF AMERICAN WOOL
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