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Out l ine

� Questions and Barriers

� Cost of Production

� Overview of Tools and Resources

� Evaluating Potential Strategies



How do you make management  

decisions?
� Would utilizing a terminal focused ram improve 

my bottom line?

� Could I manage my cull ewes differently to 
improve profitability?

� Could I use short term ewes and sell all of my 
ewe lambs?

� Should I interseed my pasture with legumes to 
reduce fertilizer expenses?

� Or many other management questions.



Barriers

� Knowing your cost of production

▫ Baker Example

▫ Your odds of having the “average” farm are very small.

▫ Utilizing your own data will help you make better 
decisions.

� Figuring out good questions to ask yourself.

▫ Evaluating Research

� Tools Approach

▫ Cost of Production

▫ Wyoming Ranch Tools



Cost  of  Product ion

� What is the best method?

▫ Quick Books/Quicken, Excel, Other

▫ Use the one that works for you and that you will use on 
a consistent basis.

� What data/categories should be tracked?

▫ U.S. Baseline Cost of Production Model (2018)

▫ Provides a model to understand a unit cost per ewe

� Is cost of production the final answer?

▫ Full use of financial statements gives a complete farm 
financial picture.



Cost  of  Product ion - ASI

� https://www.sheepusa.org/wp-
content/uploads/2019/12/2018-ASI-Budget-
Project.pdf

� I am not going to go through each category

� There is no shortcut or work-around for record 
keeping



www.uwyoextension.org/ranchtools





GOT SHEEP? YouTube Video Series

� Current Videos – USDA RMA Grant Funds
▫ Economic Tools for Sheep Producers
▫ Essential Record Keeping for Sheep Producers
▫ Ewe and Ram Genetic Considerations
▫ Grazing Management and PRF Insurance
▫ Market Timing for Lambs
▫ Adding Sheep to a Cattle Operation
▫ Managing Internal Parasites

� Upcoming Videos – USDA WSARE Grant Funds
▫ Evaluating Research 

 Interseeding Legumes, Forage Beets, Fecal DNA, Winter Feed

� Master Stockman Consulting – YouTube Channel
 www.youtube.com/channel/UCCYWyqR7Je_UsSWeq0aTSyQ



Terminal Ram Quest ion

� Would utilizing a terminal focused ram improve 
my bottom line?

� Simple use of partial budget tool

� Leymaster (2002)

▫ 5.2% Boost in Weaning Weight

▫ 3.3% Boost in Lambing Rate





Cull  Ewes

� Could be a real asset for farm flocks

� Consistent market timing signals

� At times heavier fleshy ewes are rewarded in the 
market

� Coming Soon to Wyoming Ranch Tools

▫ Cull Ewe Marketing Tool



35% Increase from October to February

Analysis: Livestock Marketing Information Center – Good 2-3 and 3-5 Ewes

This trend would suggest a cull ewe worth $70 CWT in October
would be worth $94.50 CWT in February





Short  Term Ewes

� Use the Ewe Valuation tool

▫ Cow Valuation with Ewe Valuation tab

� Use a Partial Budget





Int erseed Legumes in a Past ure

� Seed alfalfa, birdsfoot trefoil, and red clover
▫ Total Seed Cost = $151.16
▫ Glyphosate = $8
▫ Spraying = $8
▫ No till drill = $15
▫ Total Cost per Acre = $182.16

� Increased Production
▫ 500 pounds per acre
▫ 10 Year Average Price = $180

� Fertilizer Annual Cost = $60





Bridge r Fe uz
bm fe uz@uw yo .e du

uw yo e xte sn io n .o rg/ ran chto o ls


