
April 13, 2015

This webinar is being offered in cooperation with the American Sheep 

Industry Association Rebuild the Sheep Inventory Committee.

FARM SECURITY AND CRISIS 
MANAGEMENT: 

DOS AND DON’TS IN HIRING
Presenter:

Kay Johnson Smith

President and CEO

Animal Agriculture Alliance

Host/Moderator:  Jay Parsons



The Alliance MONITORS animal 
rights activist and other detractor 

groups and ENGAGES proactively in 

those same spaces. 

OUR MISSION



IT’S ABOUT BRINGING 
EVERYONE TO THE TABLE FOR 

GOOD.

OUR ROLE



KNOW THE MOTIVES OF 
OPPOSITION GROUPS



“The lifeblood of 
Mercy For Animals is 

our undercover 

investigations of 

animal agriculture.”

ANIMAL RIGHTS IN THE U.S. TODAY

“Nothing is more 
important than 

promoting 
veganism."

Paul Shapiro, HSUS
Vice President, Farm 
Animal Protection
(founder - Compassion 
Over Killing)

Josh Balk, HSUS
Director of Corporate Policy
(formerly with Compassion 

Over Killing)

“The way for farm 
animals to be happy 
would be to stop 
eating them.”

Nathan Runkle
Founder 

Mercy For Animals



Reasonable

majority

is here

Antagonists

are there

You are

here
Antagonists

ANIMAL RIGHTS ACTIVISTS TARGET CONSUMERS, 

CUSTOMERS, POLICY MAKERS, INVESTORS



“To end animal agriculture the 

movement has to drive down demand 

and raise the costs and people will 

stop purchasing so much meat, thus 

bringing an end to the industry.”

- Pattrice Jones, Vine Sanctuary

2013 Animal Rights Conference 



$400+ Million Annually

ACTIVIST RIGHTS IN THE USA – TODAY



PRIMARY ACTIVIST TACTIC

UNDERCOVER VIDEOS



STRATEGIC TACTIC AGAINST AG:  ILLICIT 

EMPLOYMENT & VIDEOS



82“undercover” 
activist videos 

on farms/meat 

processing 

plants in USA & 

Canada

Of those, 

over 70 in 

the past 10 

years

UNDERCOVER VIDEOS IN NORTH AMERICA 

BIG BUSINESS FOR ACTIVISTS



UNDERCOVER VIDEOS IN NORTH AMERICA 

BIG BUSINESS FOR ACTIVISTS



NEW “UNDERCOVER” TACTICS



WHY UNDERCOVER VIDEOS



Source: Daily Mail

60 Seconds on the Internet
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INFLUENCE BUSINESS



BUSINESS SIDE OF ANIMAL RIGHTS

As animal-rights advocates focus on the financial-risk 

angle instead of merely animal treatment, they “are getting a 
bit more savvy with respect to what shareholders are 

wanting to support,” said Courteney Keatinge, senior 

environmental, social and governance analyst at Glass Lewis.

January 26, 2015



MATT PRESCOTT, 26, is one of the pioneers 

of a new kind of corporate-savvy activism: One 

minute he might parade around with a bucket 

of fake blood and a sign that charges torture, 

and the next he's dressed in a tie and jacket, 

addressing the CEO at a stockholders' 

meeting. 

…Prescott accomplishes his 
wins by playing to both the 

fears and desires of 
corporate executives. 

INFLUENCING RETAILERS/SHAREHOLDERS



PROTECT YOUR BUSINESS FROM 
UNDERCOVER ACTIVISTS



LOOK AT YOUR BUSINESS WITH 
EYES WIDE-OPEN

Review all Company Operations & Policies Honestly:

Find Solutions to Any Animal Handling & Care Problems

- Seek counsel from animal handling specialists 

- Implement an Animal Care & Handling Program – Documented 

Best Practices

Find Solutions to any Environmental Problems

- Ensure good stewardship and good neighbor relations

- Look at farm & practices from outsider’s perspective

Conduct Self-Audits (even your own undercover audits)

Identify vulnerabilities in hiring protocols



PROTECT YOUR ANIMALS & 
YOUR BUSINESS

Thoroughly Screen All Job Applicants – know who 
you’re hiring: check their references, do background 
checks

Red Flags to Watch For:

 Those looking for temporary work

 Willingness to work for free

 License plates from out-of-state; stories about moving to 
the area for a girlfriend/boyfriend

 Use of college/university identification

 Overly or inappropriately educated for the position 
applied for



HIRING MUST DOS
Require applicants complete a written application, with 

references; 

Include a statement on the application – that must be 
signed: 

“All information provided is true and correct 

under penalty of perjury”
 Require consent for a background check – have them sign

 Verify applicant’s permanent address
 Note if there are gaps in employment and inquire

 Verify farms they’ve worked on exist; verify past 
employment, especially farms/plants

 Call all references listed



HIRING MUST DOS

 Require a signed confidentiality agreement

- State opening that if they breach it, they may have to 

pay your attorneys fees 

- Include a pledge not to film or photograph without 

permission by the employer and that all 

film/photos taken are property of the employer 

 Inform new employees about background checks, 

certification, false statements, etc. about anything you 

intend to do in terms of monitoring

- Make sure they sign 

- If they refuse to sign, this should be a 

red flag



INTERVIEW PROCESS
1. Have you ever worked or earned a degree under a different 

name?

2. Are you currently working for any organization that is paying 

you or asking you to collect any information related to our 

company/farm, proprietary procedures or processes?  If so, 

please provide the name and contact information.

3. Do you own or possess any equipment, including cell phone, 

that you intend to have with you during work that can collect 

video, audio or still pictures? If so, please show us this 

equipment (and document it).

4. Have you ever observed an animal being subjected to 

treatment that you feel was harmful?  Where and when?  

What did you do about it?



EMPLOYMENT MUST DOS

Train longtime employees to be your “eyes & 
ears” and report suspicious behavior

See

Contact

Ask

Notify



CHARACTERISTICS TO WATCH FOR

Red Flags – Existing Employees

 Come in early/stay late

 Volunteer for the worst jobs to gain access to the 

animals when few others are around

 Ask to work with the animals, even when assigned 
other jobs

 Ask a lot of questions about cameras, security, 
schedules of managers, etc.

 Request unexpected time off to “visit a sick 
relative in Europe”, don’t show up for work without 
notice



 Unexpected visitors (dressed in a suit and tie) stating 
they need to check the animals for disease. Ask for 
business card, name, number and employer

 Unexpected visitors – or individuals saying they work 
for your company in an audit role – or work for a 
customer in an audit role, requesting to see the 
animals.

- Do Not trust people at face value – Verify ALL Requests 
for Access

- If they leave without ID verification, record car make & 
model, as well as license plate; record appearance 
of individual

- Report Suspicious Guests to local authorities and to the 
Animal Ag Alliance.

OTHER SUSPICIOUS ACTIONS



UNDERCOVER ACTIVISTS IDENTIFIED



UNDERCOVER ACTIVISTS IDENTIFIED



MONITOR & REPORT SUSPICIOUS 

ACTIVITIES & PEOPLE

Farm Security Mobile 

App for Members

– Interview questions

– Red Flags

– Activists Profiles

– Crisis Management

– Daily News Clips

– Push Notifications that 

will serve as Alerts 

with new information



ANIMAL CARE TRAINING, 

CRISIS MANAGEMENT, 

COMMUNICATIONS, ADVOCACY 

MUST BECOME PART OF YOUR 

BUSINESS PLAN



Train Employees on Policies & Proper Handling Procedures

– Ensure they know your expectations

– Require any Concerns of abuse, 

or mishandling be reported

immediately; establish an 

anonymous call line

– Shadow new employees with access

– Hold employees accountable

– Create Animal Care Team among
employees; reward employees
for good results

Hold employee briefings to ensure all employees know your policies 
and how to respond to “tough questions” to be 
your best communicators away from the farm

PROTECT YOUR ANIMALS & YOUR BUSINESS



PROACTIVE COMMUNICATIONS

Build Relationships Before You Need Them

 Get to know your legislators (yours & those in urban districts) –
before you need them

 Get to know local law enforcement

 Engage and support your local community and business clubs

Be Transparent – Take Away the Mystery

 Have an online presence: Facebook, Website, Twitter, 
Instagram and provide updates on actions taken

 Host an open house or provide virtual tours

 Regularly meet with customers – all the way up food-chain

 Provide tours if possible



CRISIS PREPARATION
 Plan in advance your communications plan and 

statement

 Designate one spokesperson and ensure all employees 
know

 If you are the “next You Tube” sensation – Activist video

 Contact customers immediately

 Be honest with media and other inquiries

 Get in front of video release – invite media to tour

 Do your own review & investigation

 Request a full, uncut, unedited copy of the video with audio

 Engage third party expert review 

 Hold employees accountable, if appropriate

 Take actions to prevent problems in the future 



PROACTIVELY SHARE YOUR STORY
Put A Face On Ag



SHARE YOUR STORY
PUT A FACE ON AG

Utilize Social Media to 

Share Positive Stories



PROACTIVE COMMUNICATIONS & CULTURE



PROACTIVE COMMUNICATIONS & CULTURE



THANK YOU
“By implementing out-of-the-box ideas,

we engage with influencers and shield

our members from the blows of misinformation.”

www.AnimalAgAlliance.org

Join Us!


